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Chapter 2: The Tourist Attraction of the system, the creation of a separate part of the Promenade for the Tramway and the Abandonment of the inland routes.

In this section two major reasons for the tramway surviving will be examined, firstly the tourist attraction of the line, as events are held on the trams to celebrate significant occasions. The second reason is that the remainder of the system is mainly located on reserved sections away from the traffic with the inland routes being gradually abandoned, mainly in the 1960s.

The first significant event showing the tourist attraction of the line was the 75th Anniversary of the Blackpool Tramway in 1960. When plans were made for this event they were helped by the fact that Luff had made it part of his policy to retain at least one member of the key classes. Amongst the trams discovered were two originals of their respective systems, an 1885 Conduit Tramcar believed to be No. 1 which would operate with overhead power and a Blackpool and Fleetwood Tramroad Company Crossbench Car No. 2 from 1898. The other two trams were a 1901 Blackpool Dreadnought (No. 59) and a Blackpool and Fleetwood Box Car from 1914 (No. 40).
The Transport Committee sanctioned the restoration of these trams at the cost of £700
, the work was carried out between December 1959
 and early summer 1960 with their first use recorded on 29 June. The major event of the celebrations was on the exact anniversary of the tramways opening on 29 September when two Cavalcades took place. The Cavalcades were made up of these four restored trams and 7 other Blackpool trams which showed the evolution of tramcar design and included the new Progress Twin Car.
 The West Lancashire Evening Gazette reported that ‘there were press cameras galore to photograph this procession. There were television pictures taken. Thousands of holidaymakers whipped out their cameras to snap this unusual sight.’
 This shows the tourist attraction of the system as a large number of people had travelled to Blackpool, although they would not have contributed significantly to the tramways income as people were permitted to travel free of charge during the Cavalcade. It has also been claimed that the main reason for this celebration was not because the management saw the system as a tourist attraction but was rather an ‘attempt to focus media attention on the historical and tourist value of the line at a time when storm clouds were gathering.’
 

In the following two decades there was little to suggest that Blackpool Corporation Transport (BCT) saw the value of the line as a tourist attraction although this was to change in the early 1980s. The plans for the 1985 Centenary started as early as 1981 when Councillor Parkinson, chairman of the Transport Committee, released a statement saying ‘that Blackpool should borrow trams from elsewhere.’
 This was seen as a way of encouraging people from other parts of the country to come to Blackpool to see trams from their own town or city. The first of these ‘foreign’ trams arrived in 1981 with a double-deck Bolton tram dating from 1901.
 Additional plans were made which saw further trams arrive in Blackpool from museums in time for the centenary, making it a special year. There was a major publicity campaign with leaflets and posters used to make sure everyone was aware of the events planned for the year.
 In order to allow the historic trams to visit Blackpool some of the revolutionary Railcoaches left the resort for the first time since new on a years loan. The celebrations were officially launched on 16 May when Les Dawson flagged off a parade of trams for a mini cavalcade from North Pier
 and on the same day there was the first of the monthly guided tours of the tram workshops. There was a Royal occasion on 6 June when Princess Alice visited the resort to reveal her name on a newly refurbished open-top double-deck Railcoach from 1934 and unveiled a plaque at North Pier to commemorate the occasion.
 The major Centenary events started on 16 June when the depot and workshops had an Open Day and a vintage tram shuttle service operated to North Pier. As this was the first ever public open day, thousands of people attended the resort and this shows the tramway encourages people to visit who might not have done otherwise.
 Then on 14 July the first ever Fleetwood Transport Festival, also known as the Fleetwood Tram Sunday, was held when the main road in Fleetwood was closed to normal traffic so road vehicles could be parked and looked at by the public. A shuttle service was also operated from the outskirts of Fleetwood by some of the historic trams. The event was so popular that it has now become a permanent fixture for every year except for 2000 when there was a strike by the tram crews. 
 This shows the system is a tourist attraction as thousands of people go to Fleetwood each year for this event and means they spend money getting there on the trams and also at shops whilst they are there. 

Many more events took place during the height of the summer in order to encourage people to visit Blackpool and the culmination was on Centenary Day, 29 September. The day started with all the historic tramcars at Talbot Square for the unveiling of a plaque marking the occasion and then they set off on a Grand Cavalcade to Pleasure Beach from various places along the route. As in the 1960 Cavalcade, trams from Blackpool’s past took part including the original 1885 Conduit Car which was now in authentic livery, its correct Number 4 and it was operated on batteries to simulate Conduit operation.
 The day was a major success for Blackpool as the West Lancashire Evening Gazette reported ‘it’s the best, busiest bumper weekend Blackpool has ever seen in its history with well in excess of 1 million visitors who spent at least £10 million.’
 Although the weather was excellent in Blackpool the fact that the tramway was celebrating its Centenary should not be discounted as thousands of people gathered at North Pier behind crush barriers to see the tram cavalcade. To round things off the Chairman of the Transportation Committee Councillor Stanley Parkinson said ‘it’s been a wonderful day – it has exceeded my wildest dreams.’
 This event more than any other in Blackpool’s history shows how much of a tourist attraction the tramway is as it is hard to believe that there would have been as many people in the resort if it had not been for the Cavalcade and other related events. The tourist attraction of the system is so important because if people go to Blackpool for the purpose of seeing the tramway they are going to spend money not only using it but at other places in the area.

The Blackpool and Fleetwood Tramroad celebrated its own centenary in 1998 although the events were on a much lesser scale. Although there was considerable criticism about the lack of events planned there were still large crowds in Blackpool during the event week in mid-July. The highlight was again a Grand Cavalcade which saw two of the rescued trams from 1960, Crossbench No.2 and Box Car No. 40 (see photo 11), returning to Blackpool for the events along with two other trams associated with the Fleetwood route. Despite the poor weather throughout the week the pull of the tramway can be seen as many people either rode on the Cavalcade or watched from the side. During this week there were tours involving the historic trams and events at the depot which attracted a large number of people. In addition to the week of events there was the first depot open day since 1985 which attracted 3,000 people to the resort
, again showing the tourist attraction of the system.

As well as these events to mark special occasions in Blackpool the tourist attraction of the system can be seen with the yearly Fleetwood Tram Sunday. This has always been a very popular event with thousands of people lining the streets of Fleetwood as shown by the difficulty the trams have in getting through due to shear volume of numbers. There are also illumination tours held every year so people can view the lights without the stress of queuing for hours along the main promenade road. These tours were started in 1956 by Joe Franklin using ordinary double-deck trams and he said that ‘it will mean a better service for the public and we hope increased takings for the department.’
 At the start of the 1960s this was moved a stage further with the construction of special illuminated tramcars in the shape of objects like Boats, Rockets and Trains which people could ride on. Before this there had been illuminated trams but people could not ride on them but now people paid premium fares to see the lights in comfort.
 The tourist attraction of these tours can be seen as two of the original 1960 Illuminated Tramcars are still used and a new one is currently being constructed on the underframe of a 1937 Brush car in order to satisfy demand. There are also regular tours organised by tram societies which see special trams go to unusual places on the route. One example of a successful tour was reported in the West Lancashire Evening Gazette in 1979 when an Illuminated Tramcar, the Blackpool Belle, performed a farewell tour before leaving for America. This tour shows people came to Blackpool specifically for the tramway as ‘50-odd enthusiasts from all over Britain crammed themselves aboard.’
 

Calculating the number of tourists is difficult as Blackpool Borough Council do not undertake surveys each separate year as it costs too much. It is however possible to estimate the number of people that flock to Blackpool especially for the various anniversaries celebrated by the tramway. In 1993 FTS published a booklet about the future of the tramway and this asked people to ‘avoid regarding them as a tourist attraction in their own right.’
 The major events which have attracted tourists to Blackpool have happened at times when the future of the tramway has not been in too much doubt. The introduction of the Illuminated tours can be seen as a part of the survival as they have brought in much needed extra revenue. However the tourist attraction is no reason on its own to keep the tramway open, although it does bring extra money into the resort, with it being the only traditional tramway on the British mainland.

The second half of this chapter examines the closure of the inland routes and the fact that most of the remaining tramway does not have to contend with traffic. This was because between 1902 and 1904 Blackpool Corporation Transport made a ‘far-sighted decision to spend more than £300,000 on widening the Promenade and replacing the congested street tramway with a segregated track which was years ahead of its time.’
 This led to a 100 foot wide Promenade with space for pedestrians, trams and motor traffic.
 This decision was influential in the retention of the tramway in later years as it meant there would be little chance of the trams holding up traffic and causing more congestion. 

By the end of 1963 the only remaining section of tramway was the Promenade route between Starr Gate and Fleetwood after the other routes had been closed. The main reason for these closures was traffic congestion and the fact that people from outside Blackpool didn’t know what to do when confronted by a tram. The first route closures were the Central Drive and Layton routes as part of Walter Luff’s Five-Year Plan because they included large amounts of single-line operation,
 the last trams operating on 20 October 1936.
 Despite some opposition Luff had relaid the majority of the other routes which meant there were no further abandonments for 25 years.

When Joe Franklin became General Manager in 1954 he shocked the Transport Committee that ‘the street routes would eventually have to go’
 and at the same time told them that the Department was making a loss. He embarked on an ambitious plan to reduce the costs of the tramway which involved the cutting of the number of trams used during the winter.
 At this time there was serious discussions on what the future held for the tramway although in 1957 the Highways Department renewed the junction at Royal Oak.
 During regular discussions with the Committee, Franklin was adamant that the tramway was vital for Blackpool. One such occasion was in 1959 when the Council wished to abandon the North Station route due to congestion at the terminus. His main argument was that this route had last been laid in 1948 and should last until 1973, meaning that if closed it would represent a loss.
 Franklin managed to win a reprieve for this route for the time being but on 7 October 1960 the Transport Committee discussed three proposals:

1. The closing of the Lytham Road route and the introduction of buses.

2. Transfer of the Talbot Square terminus to Church Street, near the Winter Gardens.

3. Removal of the Dickson Road terminus outside North Station to a point near the Odeon Theatre.

It would cost around £140,000 to keep the Lytham Road route running, a figure which the Council were not prepared to provide especially with the major congestion.
 In the West Lancashire Evening Gazette of 8 October 1960 a local resident wrote complaining about the trams on Dickson Road and that ‘it is essential that any new arrangement ensures that cars unloading, loading and waiting, do so at the side of the road and not in the middle.’
 The meeting agreed to these proposals and the Lytham Road route closed on 29 October 1961 which meant the Marton route was cut back to Royal Oak.

The Marton route had become expensive to operate following the abandonment of the Lytham Road route and it also had its own depot. On 10 March 1961 the Chairman of the Transport Committee put forward a proposal to withdraw the route and this was agreed with the final tram running on 28 October 1962 (see map 1).
 By 1963 there was no need for two tram routes to Fleetwood, so it was decided to replace the final street route with buses. The route was cut in two stages, firstly the Thornton Gate to North Station service ended on 29 September and on 27 October the last tram was operated from Dickson Road to Fleetwood.
 A special civic party was carried on the last tram and most trams during that last day were full as people wanted to ride for one last time on the original Blackpool and Fleetwood Tramroad route.
 By the end of the year only the Promenade route between Starr Gate and Fleetwood remained and that had mainly survived because of it being separate from the road. 

The winter of 1963-64 was one of severe turbulence for the tramway as, from 27 October, trams only operated between Cleveleys and Fleetwood with one tram daily from the depot to Fleetwood at 4pm. This caused outrage in both Cleveleys and Fleetwood as they did not have a direct link with Blackpool, this has been described as the ‘all-time low in the fortunes of the tramway.’
 These protests made the council see sense and the tramway resumed full operation on Good Friday
 although several times since there have been calls to abandon the whole tramway due to the cost of maintenance. 

The survival in this respect can be put down to the remaining tramway being mostly separated from the roads. The main reason for the inland routes being abandoned was the congestion caused by the increasing traffic on the roads and the trams stopping frequently in the middle of the road so people could alight or join the tramcars.  The earlier route abandonments had happened as there was a large amount of single line working which made the running of the routes complicated. The cost of many of the routes was also a concern as the North Station and Marton routes used their own depots. When they were abandoned the number of trams needed was lessened and so only one depot was required. Finally there was the safety aspect as many of the inland routes were starting to deteriorate and would need large amounts of money spent on them to make them safer. It would have been unlikely that the tramway would have survived if it had not been for the lack of congestion the Promenade caused with its own reserved section.
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